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Bangkok Aviation Fuel Services (BAFS) reaffirms our commitment to climate action and sustainability. Our 2025
Climate-Related Disclosure Report aligns with IFRS S1, S2, and TCFD recommendations, reflecting our focus on
transparent, high-quality sustainability disclosures under the global baseline set by ISSB. We assess climate-related risks
and opportunities through scenario analysis, shaping strategies that enhance resilience while creating long-term value.
With net-zero emissions set as our goal by 2050, we continue to pursue medium- and long-term-actions in line with
the Paris Agreement and the 1.5°C ambition. In 2024, BAES was recognized with the Climate Action Leading Organization

(CALO) award, earning two gold-level distinctions. This recognition reinforces our determination to reduce GHG

- emissions, strengthen climate governance, and embed sustainability across-all aspects of our operations.

Bangkok Aviation Fuel Services; BAFS

T e e &
PR e SRR RSRRTC AT I 2 1Y
) { L) g )

L

.




As we navigate a rapidly changing world, our focus on safety,
quality, and sustainability remains unwavering. With Net Zero
GHG Emissions by 2050 as our goal, we are making tangible
progress transitioning to electric vehicles and advancing
Sustainable Aviation Fuel (SAF) initiatives in Thailand. Moving
forward, we will continue to innovate, empower our people, and
work closely with our communities to build long-term resilience.

I encourage all of us to embrace our shared responsibility in
shaping a future that benefits people, planet, and performance.
Thank you for walking this path with us. Together, we are building
a cleaner, stronger, and more sustainable tomorrow.

- M.L. NATHASIT DISKUL; President -




“Throﬁgh transparency and
collaboration, we strengthen resilience &
drive sustainable growth for the future.”
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BOARD OF DIRECTORS

CORPORATE SUSTAINABILITY
COMMITTEE (CSC)

RISK MANAGEMENT
COMMITTEE (RMC)

RISK SUPERVISION
WORKING GROUP (RWG)

ORGANIZATION ..
CHART

At BAFS, climate governance is embedded at the highest levels of decision-making,
ensuring that environmental and sustainability considerations are fully integrated
into strategy, investments, and operations. The Board of Directors, together with
dedicated committees and working groups, provides a structured oversight
framework that aligns the company’s climate actions with long-term business
objectives, regulatory expectations, and stakeholder priorities. This governance
structure ensures accountability, transparency, and proactive management of
climate-related risks and opportunities across the organization.

in line with the group’s
sustainability strategy.
Ensures environmental
impacts are considered in
all projects and monitors
progress toward cdlimate
objectives. Oversees
the BG-Net Zero initiative
and issues quarterly
progress updates.
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of the BAFS Group
Net Zero Master Plan
(2025-2050) to achieve
net-zero GHG emissions
by 2050. Reviews carbon
reduction targets and
baselines to align with
business growth and
updates action plans
as needed. Reports
progress to the SWG.

sustainability priorities
into corporate strategy.
Develops & implements
climate action plans,
ensuring ESG alignment
across all operations.
Supports resilience
building and value
creation through
proactive climate risk
management.

Climate Plan, conducts
scenario analysis, and
monitors regulatory

changes related to

climate. Identifies risks
and opportunities

arising from global
dimate trends & ensures
timely adaptation in

business strategies.
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BAFS RISK AND RISK PRIORITIZATION RISK PRIORITIZATION

OPPORTUNITY MATRIX MATRIX : PHYSICAL MATRIX : TRANSITION

e M L L
| |

: The matrix identifies and evaluates climate-related risks and opportunities | B M L = L

E across the Company’s operations, value chain, and broader business environment. E § §

I By assessing both the likelihood and potential impact of these risks and ! g e L a L
| opportunities, the matrix enables the Company to prioritize actions effectively, | : |- 5

1 . Siamcie . 1 2) M M M L @) M M M L .
i+ allocate resources strategically, and develop mitigation or adaptation measures. 1 (

I Italso supports informed decision-making at all levels of management, ! Very Low (I \ 0 Very Low || ° i L
i strengthens organizational resilience against emerging environmental and | L )

E market changes, and ensures the Company remains proactive in responding to E s | d e | | Reliod | e I [ e
I evolving regulatory, stakeholder, and industry expectations related to climate change. |

! ! THREAT THREAT

RISK (NEGATIVE IMPACT)
PHYSICAL RISKS TRANSITION RISKS
HIGH RISK .
@
MEDIUM RISK w0 | L | 1.Heat Stress: 1.Carbon Tax: . .
Rising temperatures and extreme heat events can impact Implementation of carbon pricing or taxes can increase
oy ey | | e | Sty employee health, productivity, & operational efficiency. operational costs and affect financial planning.
LOW RISK ——
veryWigh | 2.Flood: 2.Fuel Price: .
OPPORTUNITY (POSITIVE IMPACT) ) Increased frequency or severity of flooding can damage Fluctuation: Changes in fuel prices due to market or
@ L infrastructure, disrupt fuel supply chains, and affect regulatory shifts can impact logistics, procurement, and
. HIGH OPPORTUNITY g storage facilities. overall energy costs.
g ®
tow TR 3.Drought: 3.Data Requests from Investors & Regulators:
. MEDIUM OPPORTUNITY i Reduced water availability may affect operational processes, Growing demands for climate-related disclosure require
@ . E g g ; cooling systems, and overall resource management. enhanced reporting, monitoring systems, and compliance
Verylow | Low | Medium  High | VeryHigh efforts to meet stakeholder expectations.
LOW OPPORTUNITY N 2 A 1 €5 58 )




RISK PRIORITIZATION
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SAF Transition Opportunity

The global aviation industry is shifting toward
Sustainable Aviation Fuel (SAF) to reduce greenhouse
gas emissions and meet decarbonization targets.
BAFS is well - positioned to play a central role by
leveraging its expertise in fuel storage, handling, &
supply chain management. By facilitating SAF
adoption in Thailand and Southeast Asia, BAFS
helps airlines meet climate commitments while
expanding its services and capturing new opportunities.
Investment in SAF readiness aligns with BAFS’s
Road to Net Zero Master Plan, strengthens resilience,
and enhances its leadership in the low - carbon
aviation market, supporting both strategic growth
and broader regional and global sustainability goals.

CLIMATE - RELATED RISKS
AND OPPORTUNITIES DRIVER
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“We integrate climate risks and opportunities into our
Group-wide risk framework, enhancing our ability
to adapt and safeguard long-term resilience.”

"EMBEDDING CLIMATE RESILIENCE INTO OUR
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BAFS ENTERPRISE
RISK MANAGEMENT

agement Committee (RMC) oversees corporate risk management for BAFS Group.

supervises the management of corruption risk, human rights risk, and other risks
corporate governance, business ethics, and the anti-corruption policy.

eviews SWOT analysis results to ensure Group strategies align with the approved
and Risk Tolerance.

orking Group (RWG) drives the Group’s risk management processes, evaluates
ortunities, and provides recommendations on corporate and functional risks.
ents corporate risk assessments to the RMC.

10nitors performance to keep risks at acceptable levels, promotes IT integration in
nt, and ensures personnel have access to critical risk-related information.

tite and Risk Tolerance must receive RMC approval prior to implementation.

who identify risks especially those conflicting with governance principles,
ics, or anti-corruption policies, must promptly report them to their supervisor
action.

3 RISKS CLASSIFICATION 7 TYPES OF RISKS
TR S N o Strategic 3 {___ Operstional
Copir | |pesonal|  [oprapain, _ Fnancial ) {_ Compliance _ {_Reputational _
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