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Knowledge Management for Sustainable Organizational Development Consultants Workshop

Introduction

In the ever-changing business landscape, organizations must stay ahead of the curve to remain competitive and meet
customer expectations. The secret to success lies in mastering one fundamental element: knowledge.

This Knowledge Management Consultation Workshop is designed to guide organizations in defining, implementing, and
optimizing knowledge frameworks that drive collaboration, innovation, and sustainable growth. Together, we’ll transform your
team’s collective knowledge into a powerful asset that fuels success.

Knowledge is the glue that holds an organization’s tools, systems, and processes together. Without it, even the most advanced
management tools can fall flat. Through this workshop, participants will learn how Knowledge Management (KM) enables:

. Seamless sharing and transferring of crucial knowledge.
. The creation of robust frameworks to achieve organizational goals.
. A culture of continuous improvement for individuals, teams, and the organization as a whole.

Course Objectives

By participating in this workshop, your team will:

1. Identify and define the key knowledge areas critical to your organization’s success.

2. Build a customized framework for Knowledge Management that aligns with your strategic goals.
3. Gain expert guidance in implementing KM step by step.

4. Develop strategic plans to ensure your knowledge systems evolve alongside your business.

Contents

This workshop provides a hands-on approach to understanding and applying Knowledge Management, featuring:

Foundations of Knowledge Management: Explore essential concepts, models, and methods.

Practical KM Cycles: Dive into actionable models and implementation steps.

Collaborative Knowledge Framework Design: Analyze departmental functions to co-create tailored KM frameworks.
Guided KM Implementation: Receive close guidance for applying KM practices within departments.

Performance Reviews: Learn how to review, assess, and optimize your KM strategies.
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Instructors

This workshop is led by seasoned professionals from BAFS Group Academy, who bring:

. Over 20 years of experience in personnel development and KM strategy.
. Proven expertise in KM consulting and practical implementation.
. A track record of helping organizations unlock the true potential of their knowledge resources.

Who should attend?

This workshop is designed for:

. KM Workgroups and Teams: Collaborate to define and optimize your organization’s knowledge framework.
. Key Personnel: Anyone involved in driving the organization’s KM strategy forward.

Learning Format

This isn’t your typical training session. Expect an immersive and collaborative experience featuring:

. Interactive Training Sessions: Learn KM principles through engaging discussions and real-world examples.
. Collaborative Meetings: Work alongside KM teams, key personnel, and expert consultants to design action plans and
timelines.
. Tailored Guidance: Receive personalized advice to ensure your KM strategies align with your organization’s unique
needs.
Duration

2 weeks, 9:00 AM - 4:00 PM (customizable based on organizational needs).
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