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Knowledge Management for Sustainable Organizational Development

Introduction

In a rapidly evolving business environment, staying competitive and exceeding customer expectations is a constant challenge.
Organizations need more than just tools and systems—they need knowledge as a strategic asset.

This workshop on Knowledge Management for Sustainable Organizational Development provides a clear roadmap for
harnessing knowledge as a key driver of success. You'll learn how to exchange, share, and create knowledge that aligns with
your organizational goals, creating a foundation for long-term sustainability and growth.

At the heart of every successful organization lies one crucial resource: knowledge. Without a strategic approach to managing
knowledge, even the best tools and systems cannot unlock their full potential.

In this workshop, we’ll show you how Knowledge Management (KM):

. Powers the seamless exchange and sharing of essential knowledge across the organization.
. Supports the successful application of other business development tools.
. Enables individuals, teams, and the entire organization to achieve sustained growth and success.

Course Objectives

By the end of this workshop, participants will:

1. Understand the core principles and concepts behind effective Knowledge Management.

2. Gain clarity on their roles and responsibilities in driving KM within the organization.

3 Be equipped to create and implement KM systems that are tailored to your organization’s unique environment and
needs.

4. Develop strategies to build KM systems that foster long-term organizational growth.

Contents

This workshop covers the essential components of Knowledge Management, focusing on practical applications and real-world
challenges:

1. Core Concepts of Knowledge Management: Learn the foundational principles and methods that drive effective KM.
2. Turning Theory into Practice: Discover how to transition KM concepts from theoretical models to real-world
applications.

3. Overcoming Challenges: Tackle common obstacles faced during KM implementation and how to address them.

4. Keys to Success: Identify the critical success factors that will determine the success of your KM efforts.

5 Interactive Q&A and Group Discussions: Engage with experts and peers to discuss ideas, share experiences, and
solve challenges together.

Instructors

This workshop is led by seasoned professionals from BAFS Group Academy, who bring:

. Over 20 years of experience in personnel development and KM strategy.
. Proven expertise in KM consulting and practical implementation.
. Atrack record of helping organizations unlock the true potential of their knowledge resources.

Who should attend?

This workshop is ideal for:

. Executives: Gain a strategic understanding of KM and how to drive its success across your organization.
. Workgroups and Team Members: Collaborate and develop practical KM solutions tailored to your team’s needs.

Learning Format

This workshop follows a learner-centered approach that ensures maximum engagement and value. Participants can expect:

Expert Lectures: Gain deep insights into KM concepts and practices.

Knowledge Sharing: Learn from real-life examples and peer experiences.

Group Discussions: Collaborate with others to explore challenges and develop practical solutions.
Actionable Takeaways: Walk away with practical strategies to implement within your own organization.

To ensure quality and attention, the session will be capped at 30 participants.

Duration
1 day, 9:00 AM - 4:00 PM (6 hours).
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